
ECOFACT AG, Zurich, Switzerland, www.ecofact.com. RepRisk® is a registered trademark of ECOFACT AG.

Reputational Risks:Reputational Risks:Reputational Risks:Reputational Risks:
Establish a Common UnderstandingEstablish a Common UnderstandingEstablish a Common UnderstandingEstablish a Common Understanding

TSF Zurich - Parallel Session B2
Zurich, September 11, 2009

www.ecofact.com

Olivier Jaeggi
Managing Partner
ECOFACT AG

Tel. +41 44 350 60 62
jaeggi@ecofact.com



ECOFACT AG, Zurich, Switzerland, www.ecofact.com. RepRisk® is a registered trademark of ECOFACT AG. 2

Forum on Reputational Risk Management in Banking

� 1st Forum in Berlin (February 2008) and 2nd Forum in London (October 2008)

� Participants included representatives from:
ABN AMRO, Barclays, BBVA, Credit Suisse, Dresdner Bank, European Bank of Reconstruction and 
Development, Export Development Canada, Fortis, HSBC, Lloyds TSB, Royal Bank of Canada, 
Royal Bank of Scotland, Standard Chartered, UBS, Unicredit Group, and WestLB.

� Outcomes:

� Common understanding of reputational risk

� Principles for Reputational Risk Management in Banking:
10 principles covering the following topics: Reputational Risk Framework; Roles and
Responsibilities; Reputational Risk Process; Training and Audit.

� Discussion on how Principles can be put into practice

For more information: www.ecofact.com/forum_about.htm
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Definitions

� Reputation: What people in general think or say about someone or something; how 
much someone or something is generally liked, admired or respected, based on past 
behavior, character, etc. 

Cambridge International Dictionary of English

� Reputational risk is defined as the current or prospective risk to earnings and 
capital arising from adverse perception of the image of the financial institution on 
the part of clients, counterparties, shareholders, investors or regulators.

Committee of European Banking Supervisors (CEBS), CP03, revised June 2005
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Proposed Reputational Risk Framework
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� UN Global Compact 
Voluntary guidelines by the United 
Nations in the range of human rights, 
labor standards, environment and anti-
corruption.
[www.globalcompact.com]

� OECD Guidelines for Multinational 
Enterprises
(Semi-)Voluntary principles for 
responsible business practice including 
human rights, environment, corruption 
and other issues. National Contact 
Points (CH: SECO).
[www.oecd.org/dataoecd/56/36/1922428.pdf]

New Sources of Reputational Risk From Developments 
of International Standards

� IFC Environmental and Social 
Standards (World Bank Group) 
> 60 sector-specific Environmental, 
Health and Safety Guidelines; 
Exclusion List; Performance 
Standards.
[www.ifc.org/sustainability]

� Equator Principles
Signed by more than 50 banks and 
export credit agencies (covering 
approx. 80% of the project finance 
market).
[www.equator-principles.com]
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Controversial Client Relationships Are a Risk Factor of 
Growing Importance

Source: www.reprisk.com
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