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The characteristics of a Private Banker

Source: Thesis "Die unbeschrankte Haftung im Private Banking, eine 6konomische Analyse am Beispiel der
schweizer Privatbankiers", Barbara Eberle-Haeringer, Versus Verlag AG, Zlrich 2005

Unlimited Liability

Reputation and Trust

Lombard Odier Darier Hentsch

A

v

Tradition and Continuity

Corporate Culture

Please see important information at the end of document

Department or service provided | Author | Date | 2




/
A Partnership: unlimited liability of the Partners

of the Bank
A
Reputation and Trust < > Tradition and Continuity
\/

Corporate Culture

Hypothesis: "The legal form of a Partnership is an asset for building,
maintaining and safeguarding the reputation of a
company.”
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Unlimited liability, Art. 568 CO

> Independence: no requirement to publish the corporate results

> Long-term vision: with no pressure to publish quarterly results, the
Partners can choose an optimal strategy, respecting the interests of
the clients

> Limited risk policy

> Principal Agency theory: both owner and manager, less danger for
dissymetries of information and interests, a short decision-making
process enabling fast reactions. It seems to be an ideal form of
organisation.
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Tradition and Continuity
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Tradition and Continuity

> A Family Business for seven generations

> A tradition maintained by the continuity of the leadership of the Bank
and client relationships

> A responsability of the Partners to the clients and employees
to hand down the Bank to the next generation

> Along-term vision implies a sensitivity to socially responsible
investment (SRI)
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The Culture of a Private Banker
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The Culture of a Private Banker

> A Private Banker, a mastercraftsman

> An influence of the Partners’ characteristics on the company’s
culture and organization

> Loyalty of the employees and the Partners
> Art. 3 of the Partners contract:

"The bank is a commercial company whose aim is to make profit.
However, the Partners will always keep in mind that the firm’s main
interest is to satisfy its clients’ needs."
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Building and maintaining Reputation & Trust
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Building and maintaining Reputation & Trust

> The example of the Partners, the "trustees" of the Bank

> The importance of the staff, the "backbone" of the Bank

> Consistency: committment in all circumstances

> Authenticity: Maintain your values and respect your roots
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Conclusion
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Conclusion : Our management of reputational risks

> Preventive measures:
* Clients: be restrictive in choices
» Business: concentrate on "what you know"
* Partners: listen to each other-the quest of a consensus

> Corrective measures:
* Clients: be able to abandon a client relationship
» Business: be able to discontinue loss-making activities
* Partners: managing implies taking decisions
Maintaining our reputation over the next 200 years means:
» knowing our business and its characteristics
* respecting the knowledge passed down over generations
* but remaining innovative
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The Partnership, an asset for building, maintaining
and protecting the reputation of a company

> Trust
> Security

> Durability
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Message from the Next Generation to the Senior Generation

> For the youngest: Tell them positive things about your
company

> During their studies: Realize that they need free rein

> When they become young partners: Give them time and
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Message from the Senior Generation to the Next Generation

> Always be concerned about the future and be responsible towards your
clients and employees

> Don’t take yourself too "seriously"

> Work hard and think long term

> There is always a solution if you use the collective knowledge

> Always master what your competitors do but try to do it slightly better

> Be "contrarians" especially when investing in the financial markets

> As a Private Banker, be a marathon runner instead of a 100 meter sprinter

> Make decisions even if they are challenging and be prepared to change them
> Surround yourself with young talented people

> Have fun and be proud of your firm and family
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Important Information - For Authorized Use Only

Please note that the following limitations apply to this document:

This document reflects the opinion of the Lombard Odier Darier Hentsch Investment Unit. It constitutes buy-side research, which is intended primarily for internal staff, but may be distributed upon request
to certain institutional or sophisticated private investors for authorized purposes only. This information is being furnished to you solely for your information and personal use and does not constitute an offer
or a recommendation to purchase or sell any security. The opinions and recommendations herein do not take into account individual clients’ circumstances, objectives or needs. You must make your own
independent decisions regarding any securities or financial instruments mentioned herein. Before entering into a transaction, you should consider the suitability of the investment to your particular
circumstances and independently review, with your professional advisors as necessary, the specific risks, i.e. financial, regulatory, tax, etc., linked to it. The information and analysis contained herein have
been based on sources believed to be reliable. However, we do not guarantee their timeliness, accuracy or completeness, nor do we accept liability for any loss or damage resulting from your
use of this document. Any opinions expressed reflect our current judgment at the date of this document and are subject to change without notice. Past performance is no guarantee of future retums. The
value of investments can fall as well as rise as a result of market, interest-rate and exchange-rate movements and consequently, you may get back less than you invested. Derivatives or structured
products are complex instruments, typically extremely volatile and involving a high risk of loss, and are suitable only for sophisticated investors who are capable of understanding and assuming the risks
involved. Lombard Odier Darier Hentsch & Cie is a bank and broker-dealer licensed and domiciled in Switzerland. The Lombard Odier Darier Hentsch Group is made up of various entities, each of which is
regulated to operate and offer services in its respective market. This document has been approved for issue in the United Kingdom by Lombard Odier Darier Hentsch Asset Management Limited, London,
which is authorized and regulated by the Financial Services Authority. This report may be distributed in the United States to institutional investors solely by Lombard Odier Darier Hentsch, Inc., New York, a
SEC registered investment adviser; it may not be sent to or distributed in the United States to private investors. Moreover, this report is not directed to or intended for distribution to or use by any person or
entity in any jurisdiction where such distribution, publication or use would be unlawful. The research analysts identified on the first page of this research report hereby attest that all of the opinions
expressed in this report accurately reflect their personal views about any and all of the subject securities or issuers. In addition, the research analysts hereby attest that no part of their compensation was,
is, or will be, directly or indirectly, related to the specific recommendations or views expressed by the research analysts in this research report. The description of the rating system used by this research
report is available on. As of March 31, 2005, neither Lombard Odier Darier Hentsch & Cie nor any of its affiliates had received compensation for investment banking or underwriting services from any of the
companies in their research universe over the preceding 36 months, with the exception of UBS, CS Group, ENR Russia Invest (Eastern Natural Resources), Smith & Nephew and Ypsomed. Over the next
3 months, Lombard Odier Darier Hentsch may act in an investment banking capacity for any company recommended in this report. Lombard Odier Darier Hentsch & Cie is not the beneficial owner of 5% or
more of the voting rights of any listed company covered by its research universe, nor does it make a market in the stocks in the research universe. In order to ensure their independence, financial analysts
are expressly prohibited from owning any securities in the Lombard Odier Darier Hentsch research universe that belong to the industry(ies) they cover. This document may not be reproduced (in whole or in
part), transmitted, modified or used for any public or commercial purpose without the prior written permission of Lombard Odier Darier Hentsch & Cie. © Copyright by Lombard Odier Darier Hentsch & Cie,
2005 - all rights reserved. LODH, Lombard Odier Darier Hentsch and its logo are protected trademarks registered in the name of Lombard Odier Darier Hentsch & Cie.
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