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The banker‘s capital

Recent transpersions in financial
markets have underscored the fact
that one can hardly overstate the
importance of reputation in an
market economy

A. Greenspan, April 2004
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Framework for Analysis (1/2)

Perceived Drivers

Underlying Culture
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Framework for analysis (2/2)
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HIGH 102.40 3/11/00,LOW 13.30 14/3/03,LAST 30.80 19/8/05
Source: DATASTREAM

The Case Study: The way back from 2001
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To Strive for Reputation

Private to Public
Adaptation of IFRS, SWX Disclosures
We are here to stay: (excess) capital, strategy, business model
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In the Moment of Crisis:
What can be leveraged?

Lesson I Lesson II
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How was the crisis and its effects handled

Clear dismissal of management
 Immediate write-offs

No drawbacks or exit strategies from controlling
bodies/shareholders

Switch to IFRS completed
Two bad financial years accepted
No capital drawbacks
Strategy reviewed but clearly confirmed

Lesson I

Lesson II



Vontobel Group

10

To sum up

'Trust is at the
core of our
business'

Vontobel Group:
Our mission statement

Consistency &
Transparency

Commu-
nication&

Strategy

Actions

Figures


